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1. NpuaepxusaiTeCh ALNOBOTO CTHNSA B OAGKAR, NANKE €CNM HE NABHUPYETE NOAKMONATE KaMepy. Pekomen: d - =y A
AYETCH BLIMNARLTL MONTY TAK K, KaK 8 PAAOBOR padoven obctanoexe. CrapaiiTech NOROHTH K TOMY TaK, j
CNOBHO BAM NPEACTOMT NHYHAA BCTPEUE, 310 NOIBONALT U YYBCTBOBATL ceba Gonee COBPAHNLIM, # CO3AATY
Aenoyo aTmochepy.

2. Opranmnayiire pabouyio 30Ky, XOTOPYIO ByAET BUAHO Ha Kamepe. ECAl ¥ B3C HET Cneuuansio oByCTpoeHHoR
paboyei 30MbY, CTBPANTECE MUHHMU3UPOBATL BUIYANLHBIA WYM W 0BLCHEMHTL QTCYTCTBHE NOCTOPOHHMX
mogeR. lyywe pacnonararbea NOGAMMKE K CTEHE WAK NCRONLI0BATL GYHKYKIO «BUPTYaNbHbIR GOH.

3. Nposepure CROK TEXWAKY NEPEA OMNANNM-IAHATHAMM, YOEAHTECH, YTO AOCTYN K MnTepuery crabunes, b
geb-kamepa W mukpodon paboTaoT. Takas NPoBepPKa NOABOAUT MIBEXATL AOCAANBIX HEOXKAAHHOCTEH H I I aI/IH 3 I H Ke I
BO BPEMA OHNANH-BCTPRYM, [INA JBONKOB CTAPARTECH NONBIADRATLCA HAYWIMHKAMM, [AXKE BCAW KAMETCR,
YTO 88W HOYTHYK/KOMNBIOTED CIIPABNACTCH € IXOM.

4. He onaappisalive, CTapARTECH NOAKNOUETHCA K ORAARK-3BHATHAM 33 HECKONBKO MURYT A0 HaNana, YTobb

nPenoaaBaTent BAC He xAan. B nadnauennoe BPEME HYXHO ObiTh FOTOBLIM K OGIEHMIO, @ He HAYKHETY
NOAXIHOYBTLCH, HNTO BhIMYMAALT KATH APYIHX.

5. NoaKMONAACH, YKAKHTE NONHOCTBIO HAMMAMIO, WMA W OTYECTBO, NPENOAEBATENL CMOXET BrICTpee OTMe
THTb BALEE NPUCYTCTBME NO CACKY W OGPAATLCA X BaM BO BPEMS 3GHATHA,
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! N0 BHEAPEHHI) DepemaHBRIX TOXHOMOTHA
B CHcreMe oOpasopannn Yeanbunekon obnactn

NMPABMAA OBLLEHMUA B MATE

Ilpu  mexunuueckux npoonemax _ CeANCUMECH C
1. HHKOTAS HE NMWMKTE B NATE TO, YTO HEe CXA3A/H Gbl HENOBEKY NPK NUUHOR BCTPEUE U He XOTeNH Gbl yenniwarh

compyonukamu omoena UTO I'BY J[110 YHPIIO: OT AYr¥X 8 CBOR aApec.

Ep emun Eezenuii Fennaoveeuu- 2. He nepenonHaiite IKPaK 4aTa CEBONMK COOBULENHAMM, a1 TE BOIMOMHOCTD BBICKAIATHCA M APYI UM,
3. Byabre nyNKTYANbHbI, BEXAHEDI, YBAKARTE COBECEANNKOB, YACDKUBARTE B rONIOBE IMABHYIO UeNb BAWErD

8 ( 351 )222-07—56 000. 1 40, NPUCYTCTBUA H@ ITOR BCTpeue OHnaitk, GyAbTE AKTHBHLI. BLICKA3LIBANTE CBOK NOINLMIO APIYMEHTHPO-
o BAHHO, CAYIIEIATE BHUMATRNLHO APYIUX.
Pomanenxo Cepeeu Bopucoeuq - 4. Henwwwre 3ATNABHBIMW BYKBAMM (370 9KBMBANGHTHO KPUKY HAK PAIFOBOPY *Ha NOBLILIEHHBIX TOKAX),

. He nepeycepacTayiTe co CMARANKAMM, 370 MOKET GbITh HEYMECTHO,

8(351)222-07-56 006.141
» . 6. He crecusiTecs 3aaBaTh YTOUNAIOULHE BONPOCHI, ECNM Bbl YET0-TO HE NOHSNK. YUHTECH 06WETHCA ¢ KoMmne-
uiu no IJIEKMpPOHHOU noume support@chlrpo.ru TEHTHBLIMK CNeUNANTUCTAMMN OHABIHH,

7. Pearnpyive Ha COOGULENMA BAWKX KOANGT, NOAACPMMBARTE MX WK PA3YMHO KPHTHKYIHTE U OTCTanBaiTe
CBOIO TOMKY 3PEHUA,
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

KYPC ]
O JONOJHUTEJIBHOM

NMPOPECCHOHAJIBHOU TPOT'PAMME

(MOBBIINEHUS KBAJTUOUKAIVH)
«Peanuzanus 0epeKJIUBbIX

TEXHOJIOTHH B CHCTEMe 00pa30BaHUNA»

%H, IlpenonaBarens LasinkuHa
N N
4 \)@ /\,\}) @ Exarepuna ApkajabeBHa

| M0 BHeAPeHHKW OepeRNMHBLIX TeXHOMOTHH

> ' B cucrteMe obOpasoBanua Yenadbunckon odnactu




P o W <
ooon YEJISIBUHCKUU UHCTUTYT PASBBUTUS ITPOPECCHUOHAJIBHOI'O OBPA3OBAHUS

o

YUYEBHO-TEMATUYECKHUU I1JIAH
MOIYJIb 1. OCHOBHBIE ACHEKTHI BEPEXJIUBBLIX TEXHOJIOT Ti1- 8 YACOB
JIEKIUSL Ne 1- OCHOBHBIE ACTIEKTBI BEPEKJIMBOTO IMTPON3BOJICTBA-2 YACA
JIEKLIUSI Ne2 -BUJTBI TOTEPD -2 YACA
JIEKLUSI Ne3 -MHCTPYMEHTBI M METO/IbI BEPEJKJIMBBIX TEXHOJIOTHA-2 YACA
JIEKLIUSI Ned -AJITOPUTMBI BHEJIPEHUS BEPEAIUBBIX TEXHOJIOTHIA- 2 YACA
CAMOCTOSITEJTbHAS PABOTA -4 YACA
MO/IVJIB.2 YIIPABJIEHUE BEPE/KJIUBBIMU TEXHOJIOIT' USIMU B CUCTEME OBPA3OBAHUS - 8 YUACOB
[IPAKTUYECKOE 3AHSITHE Nel -TPEHUHT (MMUTAIIMOHHOE OBYUYEHME) «®ABPUKA
MPOLIECCOB»- 4 YACA
[IPAKTUYECKOE 3AHSITHUE Ne2 -XAPAKTEPUCTUKA TIOPT®EJISI TPOEKTOB «BEPEKJIMBOE

OBPA3OBAHUE»- 4 YACA

MOJIYJb 3. OPTAHU3AIIMSA U YIIPABJIEHUE MPOEKTAMU LEAN-TEXHOJIOI'M1 B OGPA3OBAHUMN-14
YACOB

IPOEKTHASI PABOTA- OPOPMJIEHUE KAPTOUKH MPOEKTA «BEPEKJIMBAS
OBPA3OBATEJIbHASI OPTAHU3BALIMSI»-18 YACOB IV
MOAY.Tb4 HTOTOBAH ATTEC TALMA-2 HACA (O R ———
3AIATA WHUBUIYAJIBHOI'O ITIPOEKTA- 2 YACA V¥ |




I'paduk padoThI

noneneabHuK |09.00-12.10 onstaiin Jekuuu

BTOPHUK 09.00-12.10- camocTosiTenbHast padbota
12.40-15.50 onytaiin JeKuuu

cpena 09.00-15.50 camocTosiTenpHas padbora

yeTBepr 09.00-12.10 TpenuHr (mMUTANIMOHHOE 00yueHue) «Padpuka npoueccoB» (aya.100)
12.40-15.50 npakTu4yeckasi padora (aya.100)

NATHULA 09.00-14.10 camocTosiTenbHast padbota

14.20-15.50 3auéT

1) 09.00-9.45 (mepepbIiB S MUHYT) 2) 10.40-11.25 (mepepbiB 5 MUHYT)
9.50-10.30 (mepepbiB 10 MUHYT) 11.30-12.10 (mepepniB 30 MUHYT)

3)12.40-13.25 (mepepbiB S MUHYT) 4)14.20-15.05 (mepepbIiB 5 MUHYT)
13.30-14.10 (mepepsiB 10 MuHyT) 15.10-15.50

http://www.chirpo.ru/
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

Jlekiusa Ne 1
OcCHOBHBIE ACIIEKThI
OepekKJIUBOro NPOU3BOACTBA

W)WM (( LI) [Ipenogasarens llnsnkuna E.A.

.\ | no BHeAPeHWI OGepemIMBBIX TeXHONOTHH _
B CcHCTeMe oOpasoBanHua YenadOuHcKoOW odaacTH




YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

I1i1aH Jekuuu

IloHsiTHE U CYIIHOCTH OepexauBoro npousBoacrsa u LEAN-
TEXHOJIOTUH

OCHOBHBIC IPUHIUIIBI, LIEJHU U 321241 0epeKIUBOI0
IPOM3BOACTBA

PasBurue bepexiauBoro oopasosanus B HeJ I a0MHCKOU 00J1aCTH
UcTopus BOSBHUKHOBEHUS U PACIIPOCTPAHCHUS H/Ael
0epexJIMBOIo NMPOU3BOACTBA

HanuoHajabHbie cTaHnaapTbl Poccurickon eaepanuu B 00/1aCTH
0epexxJIMBOro MPOU3BOACTBA

bepekiauBbIe TEXHOJIOIMH, KAK OTUH M3 BUA0B HHHOBAIIUH
[POCKTHPOBAHUSA 00Pa30BATEILHOIO MPoLecca.

IIpo0sieMbl BHeAPEeHUS OepesKIUBbIX TEXHOJIOTUH
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

"Bceoommii MenemxkmenT KauecrBa' (TQM)

AN,
2,

) opMeHTauus Ha @
norpeburens ,I

i

GasupoBakme \\
pelweHui Ha

nogaxoa K
cucreme

npoueccy /

CUCTEMHbBLIN

nogxoa K
) YNpaBneHunio

"bepexausoe [IpoussoacTteo u Mbinuienune'
(Lean Thinking and Manufacturing)

9.
lMocTosiHHO 1.
coBepLleHCTBYNCH Onpepenu
LEeHHOCTb

4.
MosBonb

Knuenty
«BbITATUBATHY y 2.
Onpepenu
NoToK
coszpaHus
LEeHHOCTH

ObOecneyb
NnoToK
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bepexiauBoe npou3BoacTnso (lean production) —

KOHIENIUS OPTraHU3 Al MU IIPOU3BOCTBA, OPUEHTHPOBAHHAS HA CO3IaHHE
[PUBJICKATEJIbHON HEHHOCTH JJIS MOTPeOUTE/ A MyTeM (POPMUPOBAHUA HENPEPHIBHOIO
IIOTOKA CO3JaHUA HCHHOCTH ¢ 0OXBAaTOM BCEX ITPOLHECCOB Opranu3alum U UX MOCTOAHHOI'O
COBCPIHICHCTBOBAHUMA YCPE€3 BOBJICUCHHUC IICPCOHAJMIA M YCTPAHCHHUEC BCEX BUAOB ITOTCPL

(I'OCT 56020)

Lean-rexnosoruu (JIMH om anen. Lean — cmpoiinoiii, nocmmbolii)

MeTOAbl, INpPHMeEHsieMble B paMKax KOHIENIUHA OepeKJIUBOr0 INPOM3BOACTBA M
OepeKIUMBOro  ynpapjeHuss. OHM  npeacTaBjasilOT  co00d  MHCTPYMEHTAPHH,
HCNOJb30BAHMEM  KOTOPOI0 MOXKHO B  pa3bl YBEJIUYUTHL 3KOHOMHYECKYIO
3P (PEeKTUBHOCTH MPOU3BOACTBA

http://www.chirpo.ru/




bepe:xnBoe npou3BoacTBo (lean

OCOObLIN CNOCcoO6 oprauusauuu NeATeNnbLHOCTMU,
npegycmartpmBarLmMi ONTUMMU3aLMUI0 BCex bu3Hec-
NPOLECCOB C UeNbi HAXO0XAEHUA U YCTPAHEHUSA CKPbITbIX
noTepb U COBEpPLUeHCTBOBaHUSA NPON3BOACTBA HA BCeX ero

‘ dTanax. ‘

COBOKYMHOCTb Cucrtema norioXXeHuu,
NPaKTUYECKUX Onun3kaa Kk gounocogckon,
MHCTPYMEHTOB U KOTOpas xapakrepusyeT
On3HecC-TexHonornu 0co00€e OTHOLLUEHUE K
ONS AOCTUXKEHUS opraHusaunm OeaTenbHOCTH

NOCTaBJ1I€EHHbLIX 3a4au Ha BCEX YPOBHAX

http://www.chirpo.ru/
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OCHOBHbIE IPUHIUIIBI 0EPEKITUBOTO YIIPABJICHUSA

1. OnpeaeneHne LEHHOCTU NPOAYKLUN

2. OnpegeneHuve NOTOKA CO3AAHUA LLEHHOCTH
npoAyKuuu

3. ObecneueHune HenpepbiBHOE TeYeHUe NOoToKa
CO34aHUA LEHHOCTU NPOAYKUUMU

4. O6ecneyeHue BbITATMBaHUA NPOAYKLUM

5. NocroaHHOE COBEepPLISHCTBOBaHME AEATENIbHOCTH

UEeHHOCTU ANA BCEX 3aUHTEPEeCOBaHHbIX CTOPOH

10
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Ilesn 0epeRIUBOI0 ynpaBJeHUs

1. Yay4diueHue kayecTBa NPOAYKUIUHU
2. 30aBJieHHeE OT JIMIIHUAX PACXO010B
3. CokpanieHue BpeMeHH HA MPOU3BOACTBO NMPOAYKTA
4. O01Iee CHUKEHME 3aTPAT KOMIIAHUH a
S. MUHUMU3AIMA PUCKOB [ rer

ﬂéﬁp}fﬂaaaﬂﬂﬁ

11
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C mas 2019 rona YesssOunckas 00/1acTh BCTYNHJIA B MPOEKT «IPPEeKTUBHBIA PErHOH»

m OPTAHU3ALIMOHHAA CTPYKTYPA
MNpasurenscreo Yenaburcxkon obnacrm lockopnopaums «Pocaroms»
YNonHOMONEHHbIH OPraH MNaprtHeép
Ynpasneuue rocyAapcTeeHHoR caymts AQ «NpoussopcTReHHAA
H NPOTHBOAECHCTEHA KOPPYNUMM cucrema «Pocatoms

NpaeuTtensciea Henabunckon obGaacti

Ompen O6uegnHEHHLIR OFYN «M1C3»
ONTHMMUIALMMH NPOEKTHLIA Oryn «POAL-BHUHNTD»
BEAOMCTREHNLIX NPOUECccon opuc OFYN eMasks

12
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http://www.chirpo.ru/
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Ctpykrypa ynpapjeHnus npoekToM «BHeapenue 0epekINBbIX TEXHOJOT UM

B cUCTeMe 00pa30BaHus UeissOMHCKOH ooiacTu» (2021)

[ MuHucTepcTBO 06pasoBaHua U Haykn YensabuHcko

obnactu

Pa6ouas rpynna no Bonpocam BHeApPeHUs Gepexnmsbix

l l TexHonorun B obpasoBatenbHble CTPYKTYpbl YensbuHckon obnactu ]

e —

[ KoopauHaTtop BHeApeHUs bepexnubix TEXHONOMUIA B cucteme obpaszosanus Yensbuxckoin obnactu - YAPIO

=

}\

dopMupoBaHmue BepeNBOro MblLNEHUS

/
[ 4YUPMO ]

3

YyeBHO-MeToanYeCKuii LeHTP
BepeXxnuBbIX TEXHONOMUIA B
cucteme obpasoBaHus
YenabuHckon obnactu

L 4

( O6yueHue, opraHu3aLnOHHO-
MeToauyeckoe obecnevyeHve u
CONPOBOXAEHUE BHEAPEHUS
BepexnuBbix TEXHONOTWIA B
cuctemy obpasosaHus
YensbuHckoit obnacTu

.

\

J

MuHucTepcTBO 06pasoBaHua 1
Hayku YensbuHckon obnactu

v

Nuaep nameHeHnit 8 MuHucTepctee
obpasoBaHua 1 Hayku YenabuHckoi
obnactu
Komanga MNpoekTa

\ 4

BHeapeHue GepexnuBbIX TEXHONOIWIA
B MuHucTepcTee 0bpaszosaHus 1
Hayku YensabuHckon obnactu

——_\_

dopMupoBaHIe BepeXINBOIA cpeabl

{

MoaBeaOMCTBEHHbIE
opratusauun, OOBO

]

A 4

Jnaepsl n3meHeHUNn
Komarabl MNpoekTos

|

A

BHeapeHve
BepexnusbIx
TexHonoruit B OO

T — \
@ OpraHbl, ocyLecTBRA0OWME ynpaBneHue
B chepe o0bpazoBaHUa MyHULMNANbBHBIX

PaifoHOB 1 rOPOACKMUX OKPYroB

4
Nupepbl U3MEHeHUiA B opraHax
ynpasneHus obpazoBaHus
MYHULMNaNbHbIX PatoHOB U FOPOACKMUX

4 N

OKpyros
\_  KomaHpa[poekTa B ynpaBneHum
4 ' D

Obpa3oBaTenbHble OpraHu3aLum:
Nnpepsl n3meHeHwWi

e KomaHgbl lNpoekTos )
4 * = N
BHeapeHue GepexnuebIX TEXHOMOMMIA B
I MOO !

http://www.chirpo.ru/
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https://chirpo.ru/lean-manufacturing

Y4ebHO-MEeTOAUYECKUI LEHTP NO BHEAPEHUIO BepexNUBbIX TEXHONOI A B CUCTEME
obpaszoBanua YenabuHckon obnactu

Npenogasarens YMLU Npencgasarers YMU

Ji ! Wi nenuons Exatopusa Apxagnosss Husonucxan Onera Jasrpweasa, « 1o«
CY JEM I ron 8(351)222-07-58 ao6. 132 ren 8(351)222-07-56 po6. 130
l‘ ] O BHeapemng  Gepeavtunyy  TEXHO 0 MR e-mad berett Smal emad nikolskayaolgal74@mad ru
7 - ?»pa m':umnl '-lv.u.ﬁum'u?m ofinacmm = Ta .

’E/ T

: == .
e 1 = ‘fiﬁ

— ad— I

http://www.chirpo.ru/
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HopmaTuBHO-NpaBoBoe obecneyeHume

Mpukaa MusucTepcTBa obpazoBaHua U Hayku HYensbuHckon obnactu N201/3307 o1 29.12.2021 1. «O6 yTREepXAEHUW LeneBblX NoKasareneun
pe3ynsTaTUBHOCTHU BHEeAPEeHs Bepex/InBbiX TEXHONOI M B Opradax MeCcTHOro camoynpasnedns HenabuHckon obnacti, oCcywecTBNALWMX yrnpagneHue B

chepe obpazoBaHnan
Mpukas MusncTepcTea obpasoBavna n Haykn HensbuHckon obnactn N201/2488 ot 30.09.2021 r. «O BHeapeHnn bepexnnBblx TEXHONIOMWMA B CUCTEMe
obpasosannsa Yenabuuckon obnactuy

B rOCT P 56908-2016 HauvoHanbHbli cTaHaapT Poccuisckoi desepauun. bepexnueoe npomasoacTeo. CtaHaapTusauma paborsl

i

rOCT 56907-2016 Buayanuaauus

B roCcT 56906-2016 HauwoHanbHbi cTaHpapT Poccuinckon ®epepaunn. bepexnusoe npouasoacteo. OpraHmnsaumna pabovero npocrtpascrTea SC

-

FOCT P 56407-2015 Hauvowanobublil cTaHpnapt Poccnnckon @egepaunun. bepexnmeoe NnpousesoacTBo. OCHOBHbIE METOAbI U HCTPYMEHTbI
FOCT 56406-2015 AYOUT
B rocT P 56405-2015 Mpouenypa OLeHKu

e

™

FTOCT P 56404-2015 TpeboBaHue K CUCTEME MEeHEeAXMEHTa

e

}.

B rocT P 56020-2020 OcHOBHbIE NONOXKEHWUA U CNOBAPb

B Cocrae KoopavHauuoOHHOro COBETa MO BHEAPEeHWO GepexnnebiX TEXHONOrWi B cucTeme obpasosanns YenabuHckon o6nactu

™

Mnax meponpuaTuid ([JopoxHaa Kapra) no BHeAPeHnO BepeXxnuBblx TexXHonorum 8 Henabuuckon obnactu
B oyHkuvoHansHas cTPYKTYpa yNpaBneHus NpoeKToM No BHeAPeHNO BepexnuBbiX TEXHONOMHA B cucTeme obpasoranna HenabuHckon obnactu

Monoxenue No BHeAPEeHMO BepexnuBbIX TeXHONOruM B cucteme obpasosauus Henabuxckon obnactu

16




ooon YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

Oo0OpasoBareibHble opranumsanuu YeasaOMHCKON 00JaCTH B paMKax peaju3aldu IPOEKTa
«bepexkanBoe 00pa3oBaHue :

1. o0ecnieunBalOT BHeApeHHE OeperINBBIX TEXHOJIOTMI B 00pa30BaTe/IbHbIX OPraHU3aANMIX;

2. dopMupyoT OepexIMBYI0 00PA30BATEJILHYIO Cpeay M Oepe:kJIMBOe MbIILUICHHE O00Yy4YalIIMXCd B 00pa3oBaTebHBIX
OPraHu3aNusX;

3. pa3padaThIBAOT M Peau3ylOT OCHOBHBbIC M JOINOJHUTEIbHbIE 00pa3oBaTesibHbIC MIPOrPAMMBbI, KYPChl U MHBbIE (OPMBI U
NPorpaMMbl 00y4eHHUs1 COOTBETCTBYKOIIHE 00pa3oBaTe/ibHbIe MOMYJIH, CIIOCOOCTBYIOIIHE (DOPMHPOBAHMIO Y 00y4AKOIIMXCS
0epeKIMBOro MbIIIJICHMS

4. peam3yl0T MMUTAIUOHHOE 00yUeHHe OeperJINBBIM TEXHOJIOTHAM 00y4A0IINXCH;

S. CO37AK0T OPraHM3alMOHHYI0 CTPYKTYPY IO BHEAPEHUIO OepeaIMBbIX TEXHOJOIMH B 00Pa30BATe/IbHBIX OPraHM3ANUAX U
o0ecrevuBalOT BHEAPEHNE TEXHOJIOT U OepeInBOro ypasjeHnsi B 00pa30oBaTe/ibHbIX OPraHu3auunsx;

6. opraHm3yror panMoHaJibHOe M KOM@POpPTHOe yueOHoe U padoyee NPOCTPAHCTBO OOYYAKINMXCHA W COTPYIHUKOB
00pa3oBaTeIbHBIX OPraHU3 AN ¢ MCII0JIb30BAHNEM OepesKIIUBbIX HHCTPYMEHTOB;

7. THUOMHUPYIOT M PeAJTU3YIOT MPOEKThHI 10 ONTHUMH3ALMHA BHYTPEHHUX MPOLECCOB B 00Pa30BaTe/IbHbIX OPraHNu3alusX;
8.THpakMpyloT Jydlide pe3yJbTAaThbl PeaM30BAHHBIX IMPOEKTOB 10 ONTHMHU3AUMM BHYTPEHHHUX IPOIECCOB B
00pa3oBaTeJIbHbIX OPraHU3ANMIX;

9. npuMeHSIOT Oepe:KINBble HHCTPYMEHThI B TEKYy1Ieil H BHEYPOUHOM /1eSITeJIbHOCTH;

10. ocymecTBassIOT MHGOPMALMOHHOE CONPOBOXKIAEHHE M OCBelleHHEe MPOoLecca W Pe3yJbTaTOB BHeAPeHHsl OepekIMBBIX
TEXHOJIOTUI B 00Pa30BaTeJIbHbIX OPraHU3AUAX;

11. yyacTBYIOT B ()OPMHPOBAHUM CeTEBLIX C0001IeCcTB «bepexinBas mKoJIa)
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

YyebHO-MeTOanYecKoe HarnpaBeJieHUe

KypcChbl noebilwenna kpanndukaumm «BHegpenne Gepexnmesix TexHonorui 8 cucreme obpasopanna» ¢ 18.10. no 22.10.2021 r.
B Nocobus ANA CAMOCTOATENLHOIO nayYeHua MNpounaeoacreerHas cuctema POCATOMA

[+] MeToauveckue mMatepuansi no peanusauum NCP-npoexkta POCATOMA

PykOBOACTBO NO Gepex/IMBOMY NPOoU3BoACTBY. POH MNepenpa

B Kaprupoeauue npoueccos Ha Npou3soacTee u B oduce. NponaeoacTeeHHan cuctema POCATOMA
2] Hay4Hana oprasusauunna Tpyaa nepcoxsana. T.A.JlexeHknHa

Kak 3anonunTe kaptouky NCP-npoekra

B CuctemasC Opraudusaumns pabovero mecrta oducHoro padtovuero POCATOMA

B Cucrema 5 C Ha npouaeoactee u B opuce POCATOMA

B OcHosHbie waru peanusaumm npoekTa 3dpdekTneHbin odpuc POCATOMA

1] Buabl notepe Ha nponseoacTee u e odnce POCATOMA)

OBPA3ELl obopMNeHus CTpaHuyku Ha cainte Of

B OBPA3EL OdopMneHna CTpasuykn Ha cante Ynpaeneuma obpaszoBanuem

> Bupeoreka

18
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YEJSABUHCKUU UHCTUTYT PA3BBUTHUS MTPOPECCUOHAJIBHOI'O OBPA3OBAHUSI

«OHOPHAS ILTOHIAIKA
no sueapeno Gepeasinsoro obpazosanns

DopMil OCYMICCTRACHHE ACKTCILHOCTH «ONOPHOI» IUIOMAIKN:

nposeacHne obydmonx MeponpusTIil L1n mutepekux xoman apyrux 00;
NPOBCIACHHE HMHAMBIJAYAILHOIO (OMHOIO #  JNCTAHUMOHHOIO) KOHCY/ILTHPOBAHHSA
cotpyaunxos apyrux OO no sonpocasm siepenns Sepeacinsoro oGpazosanis:
NPOBEACHHE MOHHTOPHHIOBSIX MCCHCJOBAHHA B COOTBETCTBMM C LICANMN M 3ajagaMu
[Nnana sscponpusruii («/loposuas xkapran);

COVIAHNE YCAOBII JUIS HHTCPAKTHEHOIO 00y4YeHNS DepeainnbiM TexHoAorusM (dadpux
npoueccos);

OPraHuIalMe NposeacHHN NyGAHYHON JAUMTE Kaprotek «OepeAIHBLIX» IIPOSKTOB,
NPOUCAYPA JAKPHITHE «GCPCAUIHBLIXY IPOCKTON;

coulanne MHPOPMALMOHHON Cpeill, OTpaXalowell PEIYALTATHBHOCTL  BHCAPCHHA
Gepeannanx Texsosorui B acareassoctt OO Ha ypoBHE MYHHIHIANLHOTO 00pa3OBaHuK;
OCBCHICHMC XOJ2 PCAIMIAlME  BHCIpcHMS OcpeauiMBhIX Texmosoruii B cucreme
obpazosaHia Ha ypoBHE MyHRIMNAALHOIO obpazosanns, 8 CMH, coumanssnix cersx OO
# Ty TEM HANMCAHAR CTaTcll 8 COOPHHKAX H AYPHAIAX.

JAOKYMEHTH PEATH3YEMBIE IIPOEKTHI
110 OPIaHIALII ACKTCILHOCTH 110 BHEAPCHHIO GepeaiMBoro
«OTOPHO#» TUIOIIAJIKH obpazoBanis
OTKPBITHIE OTUET
MEPOIIPHATHS no :‘:ﬂi’::"; m
10 BOIPOCAM PCAIHIAIMH
GepeaumBoro oGpasoBanns obpazosasins
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

HpI/IHHI/IHbI CUCTCMbI HAYYHOI'O

Dpenepuk Teisaop (1856-1915 rr.)

NpaBUJIbLHOE pa3iejieHue TPyaa

BLIpﬂﬁOTKa HAYYHbIX OCHOB TCXHOJIOI'MHA U

l[opranusanuu Npou3BoACTBA

IIPOCKTUPOBAHHUEC METO10B BbINNOJTHCHUSA

|p360Tbl

PaBHOMEPHOE pacnpeaejaeHue TPYA0BbIX

lo0s13aHHOCTEl MeKAY PA0OOTHHKAMH

YIIPABJICHUA ITPOU3BOACTBOM

TOYHBIH y4eT 3aTPaT pado4ero BpeMeHu

HelnpepbIBHOE NMPOU3BOICTBEHHOE 00yUeHHne

U pa3sBUTHE KBAJTU(PUKAIIUUA Ppadoumnx

APYKEeCTBEHHOE COTPYAHUYECTBO

QAMUHUCTPAIMH ¢ PA00YNMHU

CTUMYJ/IMPOBaAHUC IIEPCOHAJA 3A

NECPECBLINNOJIHCHUEC YPOYHOI'O 3aJaHUA

Crpana: CIIIA
HayuyHnas cepa: HayuyHass opranusanus Tpyaa
MN3BecTeH KaK: 0CHOBOMOJIOKHHUK

HAY4YHOU OPraHM3alUM TPYAa U MEHEIKMEHTA

20




ooan

YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

YcnemHo coeuHN KOHBEeHepHYI0 COOPKY aBTOMOOMJIe

C pasacJICHUEM IIpoecca HA OTACJIbHBIC OIICpalun:

- KQKIbIM padounii BHINOJHACT TOJbKO OHY ONlEePALUIO,

He00X0aUMBbIE 1eTAJIU JOCTABJISIOTCH K pado4uM, a He
Hao0opoT

OcCHOBHasi IJKOHOMHYECKAsI 32/1a4a MOTOYHOTO
MPOU3BOACTBA - CHUKCHUE U3ICPKEK U
AOCTUKEHUHU OePeKIMBOCTH

YCcTaHOBIJI HeNpeJl0KHbIE PAaBUJIA OepexJIUBOro

NPOU3BOACTBA:
— MPOM3BOAMTH ¢ MUHUMAJILHOM 32aTPATON MaTepuaJia

M YEeJ0BCUECKOM CHJIbI
— MPOAABATH ¢ MUHUMAJIbHOU NPUOBLIbIO
— MOBBIIATH J0X0] 32 CYET PocTa 00bEMOB

MPON3BOACTBA.

I'enpu @opa (1863-1947 1)

Crpana: CHIA Tenpn Jloypenc

l'appuHIrTOH IMeEpCcoH
lanrr

Pon nesiteabHOCTH:
usoodperareib,

IMPOMBIINJICHHHUK
JInnuan I'mnoper
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ooon YEJISIBUHCKUU UHCTUTYT PASBBUTUS ITPOPECCHUOHAJIBHOI'O OBPA3OBAHUS

o

AJjekceit KanmutonoBuu I'acteB (1882-1939) , Ocun ApkaaseBud Epmanckuii (1867-1941),
ILnaron MuxaiisoBuu Kep:xenuen(1881—1940)

-

Pa0oTbl o HayYyHOU opranusanuu Tpyaa : «Kak
HaJx0 padorarb» U «TpynoBbie YCTAHOBKI)

\_

/ OcHOBHBIE HANIPABJIEHU S UCCJIET0BAHUI
HHCTUTYTA:
- TeOpUSA TPYIOBBIX IBHKEHUH
- OPraHU3aNus MPOU3BOACTBEHHbIX MPOLIECCOB Crpana: Poccus
- IPOEKTHUPOBAHUE Pad0Yero Mecra
- METOAUKA 00y4eHUs padoT

\- HOPMHMpPOBaHUE TPYyAA... j Cdepa unTepecoB: HAyYHAasi OpraHu3amnus Tpyaa

Pon nesiTeibHOCTH: YUEHBIH
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

OTuoM-ocHOBaTeIeM OepeKJIMBOI0 MPOU3BOACTBA CYUTAETCSH
TauuTu Ono (1912-1990 rr.)

B 1943 1. 3aHs1JICSl HHHOBAIIMOHHON CHCTEMON
pelieHus npodJeM u pazpadoraJ
MHCTPYMEHTBI ISl COBEPIIEHCTBOBAHMS
NPON3BOACTBEHHBIX POIECCOB

B cepeaune 1950-x ronos on pazpadoraJu u
BHeaApuiI cuctemy Toyota Production System
(TPS), HauaB ¢ MeXaHM4YECKOIl 00PA0OTKH H
NMOCTENEeHHO PACTIPOCTPAHSISI HOBbIE METO/IbI
Ha Jpyrve BUbI ONepanui

B 1960-¢ - 1970-€ 1. moa ero pyKoBoJACTBOM

TPS pacnpocTpanuiach cpeay NOCTABIINKOB
KOMIIAHU U

Crpana: SInonus

Pox nesiteIbHOCTH: MHKEHEP, YIIPABJISIOIIAN
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

UcTopust BOSHUKHOBEHUA
OepexJIUBOI0 NPOU3BOACTBA

-

N\

Tpyas! KJIaCCHKOB MEHEIKMEHTA:
Ppenepuxka Ternopa u I'enpu Popaa

.
Teopernueckue HapadOTKu AJIeKCes

KanuronoBnua I'acteBa, Ocuna

_ApkaabeBn4ya Epmanckoro

=N

-

Cucrema Toyota Production System

Tauutu OHO ...
\_

24



ooon YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

MpoussoacrsenHan cucrema Toyota
«Cucrema gymarowmx noaemn»

Liens: MakcMmMansHOe KadvecTBO, MMHMMBNBLHLIC JaTPATL! M BPEMA BLINOAHEHMA 3aKa3a

«TOYHO BOBPEMA» «[l3ngoKa»
. P Ocranosxa
(g veeamu:noe
NOTOK ‘ OTKNOMEHUAX
Bpemn Takra P
ME i m" A TOYOTA W‘W"
XenasyHKa CraHpapTuanposaHHan pabora Kanasex
CrabunbHOCTb

TPS- 3To npou3BoacTBeHHas cucreMa ToioThI

«Mvt npuoaém oecpomuoe 3Hauenue
oeticmeuam u npakmuke. B3zsasuuco
3a 0ejo, bl y8uoume, KaKk Majuio 6ol
3Haeme, u Haoenaeme OwUOOK, HO
8bl UCnpasume MU OUWUOKU U
nepeoeiaeme yice 20mMo8oe 3aH0B0.
lIpeonpunse emopyro nonvimky, 6bvl
cogepuiume  HoBvle  OWUOKU U
Habvéme HOBblE WULUKU u
nepedenaeme cOelaHHOE eué pas.

Tonvxo max, HOCMOSAHHO
COBEPULEHCMEBYACL — UIU,  MOUHee,
COBEPUIEHCBYACL Yepe3 Jelcmaue,
MOXMCHO NOOHAMbCSA K BEPUIUHAM
macmepcmea u 3HAHUSY

Dy1310 Té
(npeoceoamentw
Cosema

Llupexmopos)
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oooaon YEJSBUHCKUU UHCTUTYT PA3BBUTUS TIPO®ECCHUOHAJIBHOI'O OBPA3OBAHMUS
=
am,
) Pf‘oveme%
Coznanue B 1984 1. B Kamudopuuu komnannu NUMMI - coBmecTHOTO ”‘*ﬁ{gmcmmw
npeanpustusi Toyota u General Motors adCtion
) e
4 )
B konue 1980-x rr. /Ixxonom Kpadunkom, Hay4HBIM COTPYTHUKOM
Maccauycerckoro rexnosorndeckoro uncruryra (MIT) B pamkax
MeknyHapOIHOU NPOTrPAMMBbI 10 UCCJIEIOBAHUIO OTPACIH ABTOMOOWIECTPOCHUS
(International Motor Vehicle Program), 0111 BBeien repmuH Lean Production
\_ J
(" Tocae nyomkanuu B 1990 r. kuuru The Machine That Changed the World, )
ONMCHIBAIOIIEH Pe3yJIbTAThl MATUJIETHUX UCCIAET0BAHU A, BHINOJIHEHHBIX
o MaccauyceTcKuM TeXHOJoru4eckum uHcTuTyToM (MI'T)), ObICcTpBHIMU TEMIIAMH
,mprové‘,‘ne.p HA4YaJI10Ch NOBceMecTHOe npusHanue TPS B kauecTBe Moae/ 1M MPOU3BOACTBEHHOM
e \_ CHCTeMBI. )

oeg CTURING
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oooao YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

YHUBEPCAJIBHOCTH 0€pPeKJIUBOI0 NMPOM3BOACTBA

[

ABTOMOOMJIECTPOEHHE FauEn

OXpaHeHHe
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

ooan
i —
mpf‘oveme"
Lean oxBaTrbIBaeT He TOJbLKO CAMO NPeANPUATHE, OPraHU3ALMI0, HO M €€ KJIUEHTOB i ;
U NMOCTABIIMKOB U PACIPOCTPAHSETCHA HA BCe 0011eCTBO fcr“"”“f
Meaxnynaponnast Omnopa Ha YeJIOBEYECKHil
— Ppurocopus daxTop
MEeHeIKMEeHTAa
z -
< __|  Lean-mpimienne (Lean KomekruBHasi padora —— 5
E Thinking) 7
CrpeMJiieHue K
Lean-kyabTypa
- MOCTOSIHHOMY —
(Lean Culture) COBEPIICHCTBY
/mpf‘ové';',','e"
n,?CTURws

("/(/
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YEJSABUHCKUU UHCTUTYT PA3BBUTHUS MTPOPECCUOHAJIBHOI'O OBPA3OBAHUSI m;,’a“;én

P o . m
a.,-{lﬂ':
“&';‘g:;cn#&égmm-ff

Pdustocodusi OepekJINBOT0 MPOU3BOIACTBA

IHocTossnHOE COBEPIMICHCTBOBAHHC, (l)opMprmmee IMOoOBEcIACHHC
PaﬁﬂTHllK{}B, HalleJICHHOC Ha JAOCTHMCHHC BBICOKHX pPe3yJabTatTosB,
CTPpEMJICHHEC K HEINIPpCPLIBHOMY VIVUHIOICHHIO BO3MOKHOCTEH BcCeX nmpomaeccos
OpraHum3anMum

|

KYJIbLBTYPA

IIpeRpanieHHe HOBBIX CTAHAAPTOR H
neleBbIX MoKa3zareileil padoThl B
MOBCETHEBRHY 0 HOpMY. [ 0OTOBHOCTE K
JadbHeANmeMYy YIV4YIIeHH 0

HHCTPYMEHTBI

H[} HMCHCHHC HOBDLIX
_ HHCTPYMEHT OB CHCTEMbI
«OCPECARJIHBOC IPOH3BOIACTBO»

YBEXK/TEHHOCTD

ITonTrBep:KaeHHE
pPatoTOCIIOCOOHOCTH H
3¢ eKTHBHOCTH HOBOI'O
HHCTPYMEHTA HA NIPAKTHKEe

MbBIITJIEHHUE

H3menenHe (yKecToIeHHE)
CTAaHJAPTOB, NeJIeBbIX
HoKa3aTe/ied H NIpeacTABJICHHAS
0 TOM, KAKHM J0/IKEH ObITh
patoun# npounecc
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~= :
Poccunckme KomnaHuUm BHegpsaloLme
KOoHUenuui «bepexnuneoe Nnpon3sBoacTBO»
N 7 @5
Camapckas :
KaGomanai Kosenanss « N Creroasie
LeBepcrant W 5 pla G POCATOM
£k
(2 EempiLs TEXHO SBAATHKA o9 & mavacin
e HUKONL /1 Sl
bicibii 8 { CBEPBAHK ——
i - 5_l;_lll_'ln
WIPPOVémen, :% ae&ngg:g:a




YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

2013-2014

FF.

« TOCT P 56020-2014 bepexnusoe npom3sofcTso. OCHOBHbIE NOMOXEHWA U CNOoBapb

MOCT P 56404-2015 Bepexnueoe npon3soacTBo. TpeboBaHMA K CUCTEMaM MEHEeDKMEHTa

FOCT P 56406-2015 Bepexnusoe Npou3BoacTBO. AyauT. Bonpoch! ANA OUEHKW CUCTEMb! MEHE WKMEHTA

FOCT P 56405-2015 Bepexnusoe npouseoacTeo. Npouece cepTudhrkayny cuctem meHeaxmenTa. Npoueaypa oUeHkn
FOCT P 56407-2015 Bepexnueoe npon3eoacTeo. OCHOBHbIE METOABI N MHCTPYMEHTH!

-

FOCT P 56806-2016 bepexnusoe npoussogcrao. OpraHusayuns paboyero npocrpaHcTaa
MOCT P 56807-2016 Bepexnueoe npouseogcreo. Buayanusayums
MOCT P 56908-2016 Bepexnusoe npoussogcreo. Ctangaptusayus paboTl

e N N

201 7-

nocnenyroLl
ne rogwl

-

MOCT P «Bepexnueoe nponssoacteo. [NOTOK co3gaHusa UEHHOCTUY,

MOCT P «bepexnueoe NpousBoACcTBO. MIHTErpypoBaHHas CUCTEMa MEHEXXMEeHTa KadecTsa U BepeXxnuBoro
NPOU3BOLACTBAN.

MOCT P «bepexnueoe nponssofcTeo. PykoBoasiine ykasaHua no cucteme NoAroToBKU NepcoHanan.

S
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YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

Crparernveckue e CHCTeMbl 00pa3oBaHUS

Yka3z Hpe3u0enma «0 HAUUOHAJ/IBHbBIX Ye1axX U cmpamecuiecCKux 3a0atmxpa33umuﬂ ’
-

Poccuiickoit Dedepayuu na nepuoo 0o 2024 zooa», 7 masa 2018 zooa

1. OobOecneyenue r;100aJIbHOM KOHKYPEHTOCIIOCOOHOCTH
POCCHHMCKOIo 00pa3oBaHusi, BxoxaeHue PO B yuciao 10 Bexymmx
CTPaH MHUPA 0 KayecTBy 0011ero oopazosanusa k 2024 ronay.

2. BocnuTraHue rapMOHHUYHO PA3BUTON U COLMAIBHO
OTBETCTBEHHOM JIMYHOCTH HA OCHOBE J1YXOBHO-HPABCTBEHHbIX
HeHHOCTed HApoaA0B PP, uCTOPpHUYECKUX U HAIIMOHAJIBHO-
KYJbTYPHbIX TPAAULUM.

bepekinBble TEXHOJIOTMU B 00pa30BareIbHbIX OPraHU3aluaAX —

ITO TEXHOJIOTHH, KOTOPbIE MOBBIIIAIOT KAY€CTBO 00Pa30BaAHUS C 3ATPATBI
KAYECTBO
MHUHUMAJbHBIMHU 3aTPaTaMU. BPEMA
OBEPA30BAHHSA P TPOTEKAHHA

ITPOIIECCOB
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ooon YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

BHeapenue 0epekanBbIe TEXHOJIOIMH B 00pa30BaTe/IbHBIX OPraHU3alUAX Peaju3ylTcs
3a CYeT CJIeAYIOIIMX 3a/1a4:

“*OpraHu3o0BaTh padoure MecTa COTPYTHUKOB 00Pa30BaTe/ILHOTO0 YUpPeKIeHUs ;
9
“*pa3padoTaTh TEXHOJOTMH BOBJIeUeHHUsI YUeHUKOB B 00pa30BaTeJibHbIii Mpoilecc;

“*OpPraHu3oBaTh KYPCbl MNOBBINIEHHsS] KBAJU(UKANUM Ui COTPYIHHMKOB oOpa3oBaTe/IbHOM
OPraHM3aluM ¢ MPUMEHEHUEM OepesKIMBbIX TEXHOJIOT Ui}

S YJAYUYIIHTH MATEPHATbHO-TEXHUYECKYIO 0a3y;

‘*BHEJIPUTH CHCTEMY CTHMYJHUPOBAHHSI /Js1 PAOOTHHKOB, KOTOpPble NPHUMEHSIIOT 3JeMeHThI
OeperIMBBIX TEXHOJIOT UM}

“*pa3BuTh HHGOPMAIHOHHO-00Pa30BaTeIbLHOE MPOCTPAHCTBO U 00Pa30BaTeIbHYI0 HHPPACTPYKTYPY;

“*pa3BUTh NMPAKTHKO-OPHEHTHPOBAHHOE 00y4YeHHEe, KOTOPOe HANpPAaBJeHO Ha pelieHHe MPo0JeM NMpH
MOMOIIU OepeRJIUBBIX TEXHOJIOTHI;

“*BHEJIPUTHb KOHIENUHU OepesKIMBLIX TEXHOJIOTM B HMHCTPYMEHTBI M MeTOAbl 00pa3oBaHMsl IO
OTAeJIbHOCTH, KOTOPbIE COCTABJISIOT €AMHYI0 CHCTEMY.
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oooao YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

ITpyunHbI CONPOTHBIIEHNS] BHEPEHHUS OePeKIUBLIX TEXHOJIOTUN B CCTEMeE
oOpa3zoBaHusA

Y Hac HeT
CPeACTB Ha
peaiu3anuio
HOBBIX IIPOEKTOB!

MBbI X0TUM

padorarh Tak,
KaK MbI

PHUBBIKJIHA!

Y Hac HeT Ha
3TO BpeMeHM!

ITO He
MOAXOAMT JJIsI
oOpa3zoBaHus!

KoJuiern Hac e
nmojaep:-Kar!

INPOBJEMbI
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ooon YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

Cnoco0bI MOBBINIEHUSA MOTHBAIMM K UCIOJIb30BAHUIO OepeKJIUBbIX TEXHOJIOI U

1.00y4eHnne 0epexIMBBIM TEXHOJIOTUAM

2.I1IpoBeaenue kick-off (3ammra niana meponpusiTuii)

3. B3auMHBII 00MEH JTYYIIMMHU NPAKTUKAMU

4. TupaxupoBaHue ONTUMHU3ANMUOHHBIX IIPOCKTOB

S. IlpoBenenue KoH(epeHIMI, COBEIAHUN, MOCBAIIEHHBIX OepeKIMBbIM
TEeXHOJIOTUAM

6. Opranusanusi NAPTHEPCKUX NMPOBEPOK, BbIsIBJIeHHE 00pa3ioBbix OO
7. KoHKYypCBI

8. Opranusanus padoThbI COO0IECTB

9. Co3nanue NpoeKTHBIX KOMHAT (00es1)

10. CtumyJiMpoBaHue COTPYIHHUKOB 00pa30BaTeJIbHbIX OPraHUu3anuu
KapaunaibHoe 3Ha4YeHHe B o0ecnedeHu 3(PPeKTUBHOCTH BHEAPEHUS OepeKIuBbIX
TEXHOJIOTMH UMeeT NMo3uuus corpyrHukos OYO u pykosoguressi OO!
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ooon YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

YciaoBus 1J151 BOILIOIIEHM S OepeKIUBBIX TEXHOJIOT M

YciaoBue 1. Moaean «IloBeaenne — B3rJISALI — KVJALTYPAY.
ITO YCJI0BHE MO3BOJUT CBECTH K MUHUMYMY CONPOTUBJICHHE NMEPCOHAIA K U3MEHCHUSIM.

YceiaoBue 2. JKOHOMHUYECKOE 000CHOBAHME ITePexoaa K 0epeKJINBBIM METOIAM.

ITO YCJI0BHE IOMOKET COTPYAHUKAM MOHATh, I0YEMY NPUHATHIA B OPraHU3aAl MU MOPAIOK
PadoThI MOKET OBITH He COBCeM 3(PPeKTUBHBIM.

YcaoBue 3. BoceMb BUWIOB ITOTEDb.

«Heab3sl yIYy4YIIMTH TO, Yero He MOHMMAaEIb), I03TOMY KpaiiHe BasKHO, YTOObI COTPYAHUKH
MOJIYYUJIM OCHOBHBIC 3HAHUA O MOTEPAX U HAYYMJIUCH B HUX Pa30MparbCH.

YceiaoBue 4. IIpuBep:xeHHOCTHL PYKOBOJICTBA.

BHeapeHue NPUHIMIIOB OepesKHOT0 MPOU3BOACTBA J0JIKHO IIPOUCXOANTH «CBEPXY BHHU3).
CoTpyaIHMYeCTBO MEKAY PYKOBOACTBOM, KOTOPO€ HAXOAMTCS BO IIaBe OPraHu3alu, U
3aMHTEPECOBAHHBIMU B NepeMeHaxX pa00THUKAMHU — 3aJ10T TOI'0, YTO OepesKJInBble MPUHIIMIIbI
CTAHYT COCTABHOM YaCTHIO I0JITOCPOYHOI CTPaTerny Pa3BUTHA KOMIIAHUH.
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YcnexoB BO BHEAPECHUH
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