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ILi1aH Jekuun
l.bepekauBbIe TEXHOJIOINHA, KAK OAUH U3 BU/I0B

HHHOBAIMI NPOEKTUPOBAHUS 00Pa30BaATEIbLHOI0
npoiecca

2.0co0eHHOCTH BHEIPCHUS OepexINBBIX
TEXHOJIOTHH B 00Pa30BaTEIbHBIX YUPeE:KIeHUIX

3.0030p aJaropuTMOB BHEJAPEHHSI OepeKJIMBBIX
TeXHOJIOT UM

3.0Ttanbl  pa3spadOTKU M BHEJAPEHHUS IPOEKTOB
OepexINBBIX TEXHOJIOT Uil
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bepexianBbie TEXHOJIOIMHU B 06[)33OB3T€JH)HBIX Opraaim3anmniax —
ITO TEXHOJJIOI'NH, ITIOBLIINIAIOIIINE KAYECTBO Oﬁpa3OBaHI/IH, MHUHHUMHU3UPYIOIIHUE 3aTPAThI.

Peanu3anus O0epesKIMBBIX MPOEKTOB B 00Pa30BaTe/IbHOW OPraHU3AlMU JO0JKHA ObITh HalleJieHA Ha
ONTUMM3ALMIO MPOIECCOB, YTO NMO3BOJHUT IMOBBLICHTH Ka4eCTBO IMPeA0CTABIsIEMBIX 00pa30BaTeIbHbIX

YCJIYI ¢ MAKCUMAJIBLHOM OpUEHTalell HA OTpeduTe I
HarlpaBjeHHs ONTHMH3AIMU B 00PA30BATEIbLHOI OPraHU3aINH :

1. B mpoueccax odpa3oBareJibHOM OPraHU3ANMH: ' -
v' OCHOBHBIE IIPOLECCHI :00Pa30BaTe/ILHbII, BOCIUTATE/ILHbII; sszed “‘%{ \‘-,
v’ obecnieunBaoIue MPOLECCHI; f O ;:;.{ KANBAN @
v ynpasJsiiolue npouecesl ; g 255 PN o

2. KaKk TeMaTHKAa HA Y4eOHbIX 3aHATHSIX, g @

3. Kak MeTo/ MPUOOpPeTeHHA ONbITA MeIATrOraMy U y4aIluMHuCs A T T}
DopMupoOBaHNe 0epPeKJINMBOr0 MbIIIJICHUS V PA00THHKOB 00Pa30BaTeIbHbIX Opranmaunn

v IloBbIeHHEe KBAJIH(PHUKALHNE B 00,1aCTH OePe:KIUBBIX TEXHOJIOTHii;

v'Pa3padoTka ONTHMH3ANMOHHLIX IPOEKTOB M YYACTHE B HX PeaIn3alNu;

v KOHCY/IbTAIIMOHHOE CONPOBOKICHHE IIPOEKTOB

dopMupoBaHue 0epeKJINBOr0 MbIIILJIEHUS V 00Y4aI0IIMXCH

v O0yueHne B yCJIOBHAX OepesKINBOI Cpeabl;
v U3yueHne 0CHOB Oepe:KIMBBIX TEXHOJIOIHIi HA YPOKAX H BO BHEYPOYHOE BpeMsi

. o

http://www.chirpo.ru/
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IIpvMHUMIIBI OepeKIMBBIX TEXHOJIOTHI B 00pa30BaHUM

http://www.chirpo.ru/
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S

BapuaHThl BHeApeHMA OepesKIUBBIX TEXHOJIOTMI B OPraHu3aluu
v Opra"u3anus npeIMeTHO-NIPOCTPAHCTBEHHOM cpeibl 00pPa30BaTeIbHOMH OpraHu3aum

v Opra"nu3anus XpaHeHue, y4eT H YTHIH3AINHI JIUTEPATYPhl, HALJISTHBIX IOCO0HIi, pad0T 00yYaroIIHXCst
v' IloaroroBka nejaarora K 3aHATHAM

v'JlorucTuka, HAaBUTAIIMsI ¥ BU3yaJu3anusi npocrpancrea OO

v Opranu3anus coopa nuHdopManuu 00 00pa3oBaTeILHOM MPoliecce, MOAr0TOBKA 0TYETOB

v OpraHu3aiusi J0KyMeHT0000poTa, 1eJI0NPON3BOACTBA Eaveas

v OpraHu3anusi BHyTpeHHero nHGopManuuoHHOIro o0MeHa :
v Opranu3anusi 00pa3oBaTejILHOr0 Mpoiecca

v'Boelgaua cipaBoK I10 3a1pocy

v'Ilepexon Ha 6e30yMazkHbIe GOPMbBI JOKYMEHTOB (3KYPHAJI)

v Opranu3ainus Xo3siiiCTBEHHBIX IIPOLIECCOB, IPOMYCKHOM PesKuM
v'Pa3padorka yueOHO-MeTOIHYEeCKOM, IJIaHUPYIOIIei JOKYMeHTaluu
v Oprauu3anusi xpaneausi TMII, unBenraps, arpudyron
v'B3aumMoseiicTBHe ¢ POAUTEISIMHI

v KitaccHoe pyKoBOACTBO

http://www.chirpo.ru/
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3AJTAYM ®OPMUPOBAHUE BEPEKJINBOTO MBIIIIJIEHUSA B IETCKOM CAJLY:
v'3aJ10:KHTH OCHOBBI 0€PesKIMBOr0 MBILLIECHHUS

v IIpMBHUTH NEePBHUYHbIE HABLIKH H 00IIHE MOAX0AbI K MPHHIIAIIAM H HHCTPYMEHTAM 0epesKJIMBOro IPOM3BOACTBA
v ChopMHpOBaTH IMHYIO CPEIy 00IIEHHS AeTeil M B3POCIbIX
v BHeApATH OepeKIHBbIE TEXHOJOIHH B AeATEILHOCTD I€TCKOr0 caaa

SAJAYU ®OPMHUPOBAHUE BEPEXKJ/INBOI'O MBIIIJVIEHUA B LHIIKOJIE
v’ 3aKkpemisaTh npeacrapieHus 0 puiaocopuu ¥ NPUHIHIAX OePeKINBOr0 MPOU3BOACTBA

v'Pa3BUBATh HABLIKH 110 HCI0JIHL30BAHNI0 HHCTPYMEHTOB 0EPEKIUBOI0 B HAY. IIKOJIE
v ¥Yri1y0aaTh HABBIKH KYJIGTYPbI H IPHHIIAIIOB 0ePe:KIHBOr0 MPOU3BOACTBA
v ChopMHpOBATEH eIMHYIO CPEIy 00IIEHHS AeTeil M B3POCIbIX

v BHeAPATH 0epeKIUBbIE TEXHOJOIHH B AeATEIbHOCTD HIKOJIbI
SAJAYU ®OPMHUPOBAHUE BEPEXKJ/INBOI'O MBIIIJVIEHUA B CUCTEME CITO/BITIO
v' ChopmupoBath npodeccHoHaTbHbIEe KOMIETEHIIMH HA 0CHOBE lean- MbIIILIeHUsT

v' ChopMupoBaTh NPUBEPKEHHOCTD (PUI0COPHH GepesKINBOro MPOU3BOIACTBA http://assochv.ru/upload/metod posobie
v YIriyouTh 3HAHHE PUHIIAIIOB ¥ HHCTPYMEHTOB OePeKJIMBOI0 MPOU3BOACTBA pdf

v IHoBLICHTH KOMIIETEHTHOCTH B IIPUMCHCHHUU lean -TexHoJI0rUM B IIPOU3BOACTBCHHLIX IIPOLIE€CCax

v HO[(I‘OTOBI/ITL CIIeIMMaJInucCTOB, YMCHOIIMNX P€AJU30BbIBATDL IIPOCKTDI 110 YIYYIICHUAM

«D@opMHpPOBaHNE IKOCUCTEMbI PAa3BUTHSA OepeKIMBON JUIHOCTH HA MPHUMeEPE CKBO3HOI0 MOTOKA MOATOTOBKH
kaapoB». Metoauueckoe mocooue. Ilox oomen penakuuen Jlassigosoin H.C., 2021, — 62 c.

http://www.chirpo.ru/
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YHUBEPCAJBHOI0 AJITOPUTMA /IS peajnu3aluy NporpaMmmbl
0epesKJIUBOIo NMPOM3BOJACTBA HET M3-32 OTCYTCTBUA ABYX

OANMHAKOBBIX IIPOCKTOB 11O BHCAPCHUIO 6epe>1<.1mBl>1x
TEXHOJIOIMH. "

Crarpa Cropoxa U.A.

NPON3BOACTBA»

https://ria-stk.ru/stq/adetail.php?1D=106223 E

http://www.chirpo.ru/
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AJroputm BHeapeHus no I:xenmcy Bymeky

), BBt ‘i),c%{\) L E e

1.BoiOpars auaepa, chopmMupoBaTh ABTOPUTETHYH0 KOMAHIY
2. O0y4yeHre KOMAaH/AbI IPUHLIUIIAM U UCII0JIH30BAHUIO MHCTPYMEHTOB b

3.BoIIBUTL KPH3KC B KOMIIAHUH, BLIOPATL CaMyI0 OCTPYIO IPo0/ieMy M MOOYIUTH KOJIJIEKTHB
YCTPAHATH €€

4. B Hauasie mocrenenHoe BHeapenue bII, MoTuBanusi pa0OTHUKOB K YCTPAHEHHIO MOTEPh

5. CxemaTu4Hoe MH300pa’keHHEe IPOM3BOACTBEHHOIO Ipolecca B BHAE KapThl IOTOKA
CO31aHUS LIEHHOCTH

6. B kpaTyaiiime CpoKH peajiu30BaThb IJIAH MEPONPUSTHH 110 UTOraM COCTABJIEHHOM KAPThbI
MOTOKA M MOAEJIU Oy1yliero COCTOSIHUA

7. OprieHTHP HA KPATKOCPOYHBbIE Pe3yJbTaTbl, pellieHne HA HAYAJbHBIX 3Talax MPOCTbIX
3aaa4

8. BoBiieueHue COTPYITHMKOB B MPOIECC HEMPEPHIBHBIX YJYy4YllleHU ¢ moMouibi0 Kaija3en

http://www.chirpo.ru/
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AJiropuTMm BHeapeHus mo Maukiay Belaepy

1. OueHka Tekyuero CoOCTOSIH|A NPeANnpPUITUSA

2. BHenpenue 35S

3. KapTrupoBaHue NOTOKOB CO31aHUSI IEHHOCTH

4. HoBasi olleHKa TEKYILEr0o COCTOSIHUS U BBIOOP camMoro Hea(GeKTUBHOTIO
npoiecca B MpOM3BOJACTBEHHOU CHCTEMeE

http://www.chirpo.ru/




AJIT'OPUTM PEAJIM3SAILIMU ITPOEKTA HA ITPOU3BOJACTBE STATIBI

A

e
| 1. N\ 12 N\ 13 N\ 14 N\ 15 N6
OTKPBITHUE Omnpenenenue Boeinyck OP/] IIposenenne AHKeTHPO- Yr1Bepxae- Opranusanus
IIPOEKTA : | mpoliembl 0 peajn3anuu CTapTOBOIO BaHHUe HHE HH(POCTEHIA
: | u BBIOOP TEMBI MpoeKTa COBCIIAHUA KJueHToB Ne 1 KAPTOYKHU MPOEKTAa
: | mpoekra / / IPOeKTa /
v
mecaua
e
[ 21 N\ 22 N\ 23 N\ 24 N\ 2s. N\ 26 N\ 27
JTUATHOC- KaprupoBanue IIpousBon- HNneanbHoe u YTBepxaeHue Ounenka puckos | Pa3padorka 3amura
TUKA = | TeKyliero CTBEHHBIN 1neJieBoe neJe npeasia- nJjaHa- nJiaHa-
= | COCTOAHMSA anam3 Nel COCTOSIHHE MPOEKTA raemMbIx rpaguka rpaguka
NOTOKa / / npoiecca / / peleHuit / MepPONPUATHI] MepoNnpusiTHA
v
1,5 mecAua OBIIUE PEKOMEHJIAIIMU JIJISI OPTAHU3AILIUI,

3.1 \3 ) HAXOAAIINXCSA HA OTAIIE TPAHCOOPMAIINAU HPOI/I3BOI[CTBEHHOI71 CUCTEMBbI
Buenpenue IpousBoi- epasspomamm.e
BHEHPEHHEU MeponpuATHI CTBEHHBI
VIAYUYIHIEHUU anamms Ne 2 Coszmme
crpareriog
/ ARTiniranun pasnitrns
3 mecAaua padoraix rpyro

e PCoiLa

4.1 \ 4.2 ROMITAIIOT
AHKeTHPO- 3akpbiTHE
BaHHe MPOeKTAa

KJIUEHTOB Ne 2/

1 mecay

Paineprumanme

3AKPBITUE
INPOEKTA

Pacnpocy pancisie

<IIIIIIIIIIIIIIIIII° <IIIIIIIIIIIIIIIIII’

CopepuleHcTBoRAMIIC
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O0est ot ssmoHcKOro beya X /& «00Jb11asi KOMHATA»
| (ucnmoab3yercs ¢ 1990-x )

»I'pynna jiun B 0lHOM MeCTe 1 B O/IHO

B! BpeM1l C LeJIbI0 00CY:K/IeHUS U pelleHus
: 001MX BONIPOCOB, NMPo0JIeM U IJIAHOB

T aK—ec;i Ymuamaoa ‘
O - O0bEKTUBHOCTD HUHCcTpYMEHT ynipaBjieHUs IPOCKTAMM,
b - be3onacHocTh cnocoOcTBYOmMM 3P PeKTUBHON U
E - EnnHCcTBO OBICTPOI KOMMYHHMKAIIMH, H AKTUBHO
A - Acnoctp MCI0JIbL3YeMbIii Ha CTaJUM Pa3paboTKu

Ilesim Obeya: Yiay4ylieHMe KOMMYHUKAUNA M B3aUMOACHCTBUS, COKPALIICHHE HEHYKHBIX
00CY:KIeHUI, ObICTPOE NPUHATHE PeLICHU M BbISIBJICHUE MP00JIeM, COKpallleHUe KOJIMYeCTBA

nepeaesioK U NepecMOTPoOB

http://www.chirpo.ru/
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OEEH ynb,\ov'emeﬁ
» UMeHHO 31ech YieHbI IPYIIbLI BCTPEYalTCs, pad0TaiT, cOOHMPaT HH(OPMALIUIO St
> B Heli BbIBeIINBaeTCHa BCsl HH(poOpPMAILHs 0 MPoeKTe (TexHuueckasi, puHAHCOBAsI, CPDOKH) S

»Ka:xknoe GyHKIMOHAIbHOE HANIPABJIEHHUE CJIEIUT 32 COJAePKAHNEM CBOEH YaCTH KOMHATBI
»Kaxxnas xoMaH/a 3aaeT CBOM CTAHAAPT UCXOAA U3 327124 MPOEKTA

» 1o Mepe peaju3anuu NPOEKTA MEHSIETCSI U OPraHU3aUs KOMHATBI

»BceTpedn npoBoAsITCS CTOSI, MEHEAKEP MPOEKTA MPOXOAUT M0 KOMHATE ¢ YieHAMH IPYNIIbI

mprc,,/'emer

&
M”fﬁC TURING
e [ 0 o T

A ——

http://www.chirpo.ru/
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ooan YEJSABUHCKUIA MHCTUTYT PA3BUTHSI TIPO®ECCHOHAJBHOTO OBPABOBAHMS = "*%me
~ ATy
B xomHate O0esi pacnoyaraioT R T TS ERERE AR e e e B
1. PeritaMeHTHpYIOIIHE JOKYMEHTbI
Oxcungemsie ‘Mertpuku / noxasarenn

10 MPOCKTHOM AeATEeJIbHOCTH
2.Andopmanus no padbounm rpynmnam
NPOEKTOB

3. JlopoxxHasi KapTa o peaju3anumn
MPOEKTA

4. Busyaau3zanus KapT TeKyliero u
1eJIEBOI'0 COCTOSIHUSA MPOLECCOB,
NUPaAMHUIBI MPO0JIeM, IHarpaMmma
I'anTa

S.JIucThI MPoOIEeM U NPEAI0KEHUH
6.0nucanue ¢uiocodpuu, HeHHOCTEH,
NPWHITATIOB ]| WHCTPYMEHTOB
0epexIMBOro Npou3BoACTBA

7.D0T0 0TYETHI 0 BHEJAPEHUH U
CONPOBOXKACHUHU MPoLEeCcCcoB
ONTHUMHU3AIMH

/ AE— (e

PasMECTHTS HO UEHTPY KOMHAThi cTos1. Mai

Guiempbie U dGGEXMUBHbLE COBEUANUR

LB B BB B

Jocka 3anav no

OOumit nIan: Ward KOKAoH
KOMAH/Ibl MOHEATbHO

H3AMEHEHHH B IUIaHbl/
pacnuicanme H T.A.

W OEELER NN EE SN SN SN SN SN BN SN NN BN S AN S A R AR W W
BN

... BOIOXHOBJIAEM

http://www.chirpo.ru/
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o

STAIbI PEAJIMBALIUU ITIPOEKTA AJITOPUTM INOATI'OTOBKUA U PEAJIU3AIINUA OIITUMUZAIIMOHHOI'O

(«NIOJIOKEHUE 110 BHEJIPEHUIO  [[POEKTA B OBPA3OBATEJbHOM OPTAHU3ALIMM (H. HOBI'OPO/I)
BEPEXJ/INBBIX TEXHOJIOI'UHA B

CUCTEME OBPA3OBAHMSI * BoiaBiaenue npodseM B aesareJbHOCTH OO U BLIOOP Npoueccos
YEJSABUHCKOMN OBJACTW») 1 JIS1 OITUMU3 AN

1. Muunmanus Ipoexra (1-2, 4) \/ * @dopMuUpoBaHUE MPOEKTHBIX IPYII JJIA KAXKI0T0 HANIPABJICHUS
2. IIpodeccHoHAIbHOE PA3BUTHE > ONTHUMH3ANNM (10 3-7 YeJI0BeK) )
KOMaH/IbI PoeKTa (3)

3. KaprupoBanue npoexra (4)

4. ®opMHUpoOBaHNE IJIAHA \/ * Pa3pa0orka cOnpoBOAUTEILHBIX IOKYMEHTOB K IMPOEKTY:
meponpusiTuii (4) KAaPTOYKA MPOEKTA, KAPTA TEKYIIEro COCTOAHUS MPoIlecca, KapTa

11€JIEBOT0 COCTOSIHUS TIPOIECCa, TIIAH MEPONPUATHIA
5. 3akpbITHE NpoeKTa (5-7) N/ P ’ ponp

[\

* OOy4yeHMe MPOEKTHBIX IPYIII OePeKJIUBBLIM TEXHOJOTHAM J

W

~

=

J

J

* 3amura nNpoeKra

* BHeapenue yaydumeHuu

« CTanaapru3anus pe3yjbTara M 3aKpbITHE IIPOEKTA

http://www.chirpo.ru/
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1.BoisiBiieHHE TP0O0OJIEM B JIeITEJIHLHOCTH 00Pa30BATEJILHOM OPraHU3alUA U
BbIOOP MPOIECCOB JJIs1 ONTUMHU3AIMH
/IBa 0CHOBHBIX c110c00a GOpPMHUPOBAHUS NE€PEUYHSA NPODJIEM:

1. Pemmienue 0 ToM, KaKHe MPOIEeCChl HY:KIAIOTCA B ONTHMH3AIUH, IPHHAMAETCS
PYKOBOIACTBOM 00pa30BaTeIbHOM OPraHu3aIum.

2. Pemienue 0 ToM, KaKue MPOUECChl HYKIATCHA B ONITUMHU3ANUU, IPUHUMACTCH MOCJIe
AHKETHPOBAHUA 32AKA34YHMKOB Npouecca (BHYTPEHHUX M BHEIIHUX MOTpeduTesien).

AHKEeTHPOBAHUE SIBJIAETCH TPYIOEMKHM IPOLECCOM, OHO IMO3BOJIsIET 00Jiee TOUYHO ONPENAeJUTh

CYTh HPoOJIEMbI https://ve.ru/services/66557-top-10-luchshih- ool $30°082°°
konstruktorov-form-dlya-onlayn-oprosov ‘i'o s

http://www.chirpo.ru/
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IIpoeKkTHAA rpynmna mno BHeAPEHUIO OepexJIMBOro NpPoeKTa
— B e€ cocTaB BKJIIOYAIOT TeX COTPYIHNUKOB, KOTOPbIE SIBJISIOTCH YYACTHUKAMMU

g ¢
)

a2
ONTHMM3UPYEMOI0 MPOLIECCa U XOPOILIO 3HAKOT €ro 0CO0eHHOCTH fﬁ‘
— OHa 10J:KHA COCTOSATDH U3 AKTHBHBIX U 3aHHTEPECOBAHHDBIX COTPYIAHHKOB, Ha Je1e _ 'J\
JIEMOHCTPHPYOLIHMX CBOI0 PELIMMOCTH 110 BHEAPECHHUIO OePeKINBOIO POM3BOACTBA . ——

— OnTuMajIbHAs YUCJACHHOCTDh IPOCKTHOM IPynnbl - oT 3 10 7 4eJI0BeK

»HauMeHoBaHHe IIPOEKTAa, COCTAB TMPOEKTHOH TIpyNnbl, CPOKH peaJu3alMd IMPOeKTa
3aKPEIIAITCH MPUKA30M PYKOBOAMTEISI 00Pa30BATE/IbHOM OPraHU3alMH

» JloxkHo ObITH 00ecrmedeHo IOCTOSIHHOe HH(OPMHPOBAHHE O XoAe peaau3aluu NPOEKTa,
CBOOOIHBIN JOCTYIl K HH(POPMAIMOHHO-METOMUYECKUM MATEePUAIaM IPOEKTA

»Uepe3 MHOKECTBEHHOCTD 3aJaHUI YieHbl KOMAH/IbI BOBJIEKAIOT B YUYACTHE YJIEHOB KOJIJIEKTHBA

»bojblloe 3HaUueHHe NMPU BHEAPEHUH Oepe:KJIMBBLIX TEXHOJOTHH MMeeT NMO3UIUS PYKOBOACTBA
o0pa3oBaTeJ bHOM OpraHu3alumu

OH [0JkeH BBINOJHATH mpaBuiia: bynbs npuBepxken wuaee camopassutus. HacraBiasii u pa3sBuBail JApyrux.
IHoaaep:;kuBau e:keHeBHbIe Kaia3eH (yayuiueHnusi). Co3gaBail BUJICHUE U COOTHOCH ¢ HUM CBOH LIEJIH.

http://www.chirpo.ru/
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. .J"Pr‘o'vemeﬁ.
HAIIMOHAJIbHBIN CTAHIAPT PO I'oCTt P 56020— 2020 M ACT“”"“
BEPEKJ/IUBOE MMPOU3BOIACTBO OcHOBHbBIE MOJIOKECHUS U cJaoBapL

3.6 JIvaepCcTBO, BOBJICYCHHOCTH M MOTUBAIIUS MIEPCOHAJIA

3.7 DddekTHBHOE MCII0JIb30BAHUE YEJI0BEYECKOr0 NoTeHMaaa 3.8 O0yueHue nepcoHaia
-0TKa3 OT CHCTEeMbl HAKa3aHUsA 3a HeNpeIHAMEPEHHbIE OIIMOKH/HECOOTBETCTBHNA. TO €CTh MNpPHU3HAHHE, YTO
0OJILIIMHCTBO MPO00JIeM B OPraHM3alUU CBSA3aHO C CHUCTEMONl MEHEIKMEHTAa M TOJbKO He0O0JIbIIoe KOJNYeCTBO- €
UCIOJIHUTEJISIMU:

- OTKPBITOCTH U MPO3PAYHOCTH CHCTEMbI YIPABJICHHUS OPraHu3anueil, NMPUBEP:KEHHOCTh BBICIIET0 PYKOBOIACTBA
npuHuunam bII;

- BCECTOPOHHSIAA cHUcTeMa o0MeHAa MH(popManueil 0 1eJsAX U Xole NMpeodpa3oBaHuii, TO €CTh /I0BeeHUE MOCTABJIEHHbIX
meJsieil 10 CBeIeHUs KaxKI0ro padOTHUKA;

-BbIJIBH2KCHHUE 001IIeH U/IeH, KOTOpasi ObLjIa Obl MOHATHA U 0JIM3KA BCeM PA0OTHUKAM U 00bEIUHAJIA UX;

- TOBeIEHNH 10 KAKIAO0T0 PA0OTHHKA 3HAYMMOCTH CBOEH POJIM B 1[eNU CO3JAAHUSA LEHHOCTH /ISl MOTPeOUTe/Is, BIAUSIHUS
HA Ka4eCTBO, 0€30MACHOCTD U IOCTHKEHUE 00IIeld eI OPraHu3aluu

6 npaBuJI ISl YCIIEHIHOT0 PYKOBOACTBA 3 heKTUBHOM KOMAH/I0M:

1. Co3naBaiiTe cII09eHHYI0 KOMAaH/Y, B KOTOPOil KAXKAbIil y4aCTHHK CMOKET 3AMEeHHUTh JIPYyTroro.

2. CtpoiiTe KOMMYHUKAIIUIO BOKPYT Y€TKO OIpe/leIeHHON U PeaJJMCTHYHOMN 1 eJIn.
3. Co3jaiiTe CTPYKTYPY Ha OCHOBE PoJiel U 00sI3aHHOCTEIA.

4. O6ecneubTe Ka:xx10r0 HHGOpMaIHeil 1JI XOPOoLIero BbINOJHEHUs CBOeid padoThlI.
5. CraHbTe KOMAHAHBIM TPEHEPOM M IOMOraiTe BCEM.

6. UuBecTHpyiiTe B pa3HoOOpa3ue KOMaH/bI. 5
Ynpaenenue komanoou Ilpoekma:

cocmae, poiiu, ymansl paseumus

http://www.chirpo.ru/
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HOJIOKEHHUE 110 BHEAPEHHUIO BEPE)I(JII/IBI)IXUTEXHOJIOFI/IFI B CUCTEME
OBPA3OBAHUA YEJABUHCKOHU OBJIACTHU

[11. Peanu3amus ITpoektos

14. Peamsaums [Ipoekta OCYIIeCTBIfeTCA NPOEKTHOM  KOMAHJIOH,
co3jaBaeMoll B MYHHIMNAIbHOM  Oprake  ynpasnemus — o0pasoBaHus,
o6pasoBaTeIbHOM OpraHu3aLH (Janee — MPOEKTHAsS KOMaH/a), H BKIIOYAET B Ce0s

CEYIOIIHE JTamb:

YCJI0OBUA HHUIIUALIUU ITPOEKTA

17. UauuuupoBaHHbie K OTKPbITUIO [IpoeKkThI HANIPABIAOTCSH
B Buje Kapt IIpoekToB: pykoBoaUTE 1AM MYHULUIIAIBHBIX
o0pa3oBaTe/IbHbIX OPraHU3ALUI, B IPOEKTHbIC 0(PUCHI,
CO3IaHHbICe B MYHUIUIIAJIbHBIX OPraHax yIpaBJeHU

o0pa3oBaHus

Q‘” @

'{:‘NJ "0 ﬂl“’;’ll"'""" 66’])(’)‘“ AHBLIX TEXHOOOIMH
> ~7'F‘-‘CTun:M~,
o A IO E s st
RMlérisy z ﬂ

1. Manumanus Ilpoekra
2. IIpodeccnonaibHOE pa3BUTHE KOMAHIbI POEKTA

3. KapTtupoBanue npoekra
4. ®opMupoBaHKE NJIAHA MEPONPUATHI

5. 3akpbITHE NIPOEKTA

B cucreme obpasosanun HeanOunckon obGnacrTu
http://www.chirpo.ru/
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i
O «[MOJOKEHNIO» UHUIIUATUBA JOJIZKHA KPUTEPUU BBIBOPA TEMbI
COOTBETCTBOBATD CJAEAYIOHIUM YC/TOBUAM IMMPOEKTA (H. HOBI'OPO/)
PN

IoBbImieHue 3P PeKTUBHOCTH U I
pe3yIbTATUBHOCTH JCHTCILHOCTH 1 | TIPOEKT HE MMEET TOTOBOTO PEIIEHMS
\Q
|

IMocTOSIHHBIN XapaKTep peau3aluy npomecca . >
U151 ONTHMH3ALHH

http://www.chirpo.ru/

ITPOEKT COIOEPKUT IIPOLIECC

CHuKeHHe NoTeph U JKOHOMHS PECYPCOB B 2
X0/1€ peajiu3aiuu MPoeKTa

o [IPOLIECC SIBJISIETCS HOBTOPAIOIIMMCS
U y BUC HCOOXO0ANMU 1 B

JOIOJIHUTEJIbHBIX (PMHAHCOBBIX 3aTpaTax
HA NPOEKT

IIPOLIECC CKBO3HOW/ . _
KPOCCHYHKIITMOHAJIBHBIW/PECYPCOEMKNMU

ITPOEKT HE IIPENITIONIATAET 3HAYMTEIIBHBIX

OUMHAHCOBDBIX 3ATPAT




YEJABUHCKUU UHCTUTYT PA3BBUTHUS TPOPECCHUOHAJIBHOI'O OBPA3OBAHUSI

1.7 UHULIUNUPOBAHHBIE K OTKPBITHUIO ITPOEKTbI HAITPABJIAIOT B BU/E
KAPT ITPOEKTOB (ITPUJIO’KEHMUE 2)

Npunoxcnue 2
¥ Floaowenion o nine apeinm
DepeanuBuX TexXHoforuil B cHeTeMe 0BpATOBIIIA
Heunbunexo ofnacti

Kay 7 wllanme ue npoe
It ¢ eI g o oy W oy 0 NS 0 HTAET & NI M) I ‘ i dowaes 1y

a PATAMNTHNA, DM PIGAIEARAION OPNAMRINTMI L W KOWIOHN IR PETCN s i)
Y racpuicio
Fepeudt samectwreas I ydepuaropa Fyxonoauresi. MyHRITHNAALION0 OPrasa YIIpRRscHus
Weanfinnekadt oboucrn oSpaIORMIME, HBPAIOBATCARNGH DPTRIEYEING,

B SHAL Texy f O Dasmans

1. Bosaeuonmiic Jinmus o pamxn aposks 2. Obocnonanne sniGopn MATE PI/IAJIBI I[JIH

BAKATUNE MPONCOCES KING ORI INNIOE GRS oe 5T iy " e Bowomenoll pacic: wme ny = o g roe fipedean |
PV IRIAMEX Tlocnescrnns: ey L W
Hopmaeaen P ¥ P e e ] TSN,

OMESMCIMA G 30 030 pnyn»mm » vﬁ&mnmmmk 0 ManMGE CROCOONGID MOGWRMINL NE €30
peamssimpe @ H 0 - donsoracmn

TeprMeT: HPOCKTRL SWVMASHNE AN CODINMYDNE HONIOMNISIAES PAESOOCNUR, W POLaiiemos
npexny

Iy 1 £ weno A M Soene L S PCES
RO TPORECCN (MOMTNIR BX0N U Mroda rposeccd)

Pyxanoanven, npockrn: & i O« Aoxscnicms

Romsasaa apoewen: @ M0 - neseuncms (Yt menon paioeil s o [ROascnnimn nirsesmes), wu

e o hp

Wk TN COTMR MO YW somygry LT g,
3. [enn u nansonsi T
Cl
BEAMMEIBANIIC FORH SN TN u!’“.
RO R TN

Fleotivadiono Yearesaom
AN LTI s
IONGID IR
T Beas ,m:mmm e, e
PEROMENOIT T KON
& PABGRINAR RN

Cormacosuis!

Porrop  HeasGuseokono  MHCOITY TR Datwieres
Boce ABHOTO

tpodg

S EIL Cwamiecknhi

NODALS SOOI I PP IOV CODERIe, MEPORDWa e
Ty 7 ey WINPTy PN
TACHBOCT JTH JIOEPERENT WA ARNTED AP ROMONCERT SARAHRY
[MPOEKTA:
°

4. Kiawvenuie coburrun u n
L Crapt apoestin - AT Fincpececiie kapTosus ipoara
2. Nmarwoctwss W paspaborss uanirnors cOCToNmMEN Pomeces — ANAIoN apescii (55 palions suech o

AATIA YTRSRACHWA Joj) "y CEEMMA TSN PERUBEISaNN BPOSTTIL)
PRIPEGOTICR 08P TERYVIET 0 Lo P < 1y (n resesnie 25 pafonn JuweR o
CTAED NPOSKTn).
HHAANDY M OGCHKA TENYIMETO COCTOMUKE ay - P {n Teronwe 25 padono mici o
CTAPLA UPOIKTHY,
PAIpAto TS KEpTe) w0 = Amanion opesoine (s resemie 10 paliamao gl
EIOEAC COSTIDNGCHIE KIPTIE TRy Nbeie COCTONNMY HpoREccR)
PRAPAGOTIE ISR PEANSTERNN HpOCKTE in 1O pulounx mich soose
OCT KApTIS o T P ¥
3, Yeruwn e any i=
TUMOING § Patosnx el 0T PP MBS [ RERLDTITEE S i O]
4. Baenp yay ¥ a0 A5 palionmx ANl GF A0ThM RPORESEIMN YOTRHOBOMIIOE D

CORCHUANIA . {OfW0K  MomeT mm. y-u:mweu P LT OERENTHRIMX NPT 100 COIMBOORINMK ©
M RnommcamoNoIsis opeasos)

5. Ana “ ancy MEACHIL DOKE I3 n 7 (Ao 25 pad =

At o7 aama Bp yay ).

6. k--ll-u- arwerneit npe \vn(n-m- W ORRICERETIE POEICTH — ANARATOI RPEVEN (10 25 gradowin i oF anria
yay

https://chirpo.ru/kursyi-povyisheniya-kvalifikaczii https://gosslujba.pravmin74.ru/metodicheskie-materialy

http://www.chirpo.ru/
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18. B teyenue 10 paGounmx aHedt Y1OJIHOMOYEHHBIH OpraH HIH MPOEKTHbLIE
oduchl, CO3MaHHBIE B MYHHIMIAIBHBIX OpraHax ynpasieHus 0Opa3oBaHHS,
paccMaTpHBAIOT Ipe/CTABICHHbIE HHHLIMATHBEI 110 OTKPBITHIO [TpOeKTOB, NPOBOAAT
aHa/I|¥3 LEHHOCTH MU OXujaaeMblX 3(M(heKTOB 0T MX peaju3aliMy C YYETOM OLCHKH
CHEeAYIOIHX JaHHbIX:

npo6ieMbl (IPUYHHBI BHEAPEHHS), LUEJIH U CIIOCOObI HX AOCTHKSHH;

o)HaaeMble BRIFOALI OT peanusaudu [lpoexkra (9KOHOMHS pPeCcypcCos,
MOBBIIIEHHE ITPOH3BOAMTEILHOCTH TPyda U APYTHe);

BpeMeHHbIe U (GUHAHCOBLIE 3aTPAThl Ha peanu3auyio [IpoekTa;

CBEACHHSA 0 HeOOXOIUMOCTH aBTOMATH3aLMK IporeccoB B pamkax [Tpoekra;

BIMSIHHE pe3ysbTaToB ¥ 2¢ddexkToB oT BHeapeHHs [lpoekTa Ha HOCTHIKEHHE
leneil M pelneHHe 3ajad MYyHHIMIAIBHOIO opraHa yrpasjieHus oOpasoBaHH,
oOpazoBaTeNbHONM OpraHM3alMH (BO B3aUMOCBA3M C [l€JIEBBIMH [OKa3aTelaMH
HAIMOHAIBHBIX, (peepalibHbIX, PETHOHATBHBIX IMPOEKTOB U IPOrpaMM).

19. TlonyuuBiiMe TOJOKHMTENBHYIO  OKCHEpTHYH  oOueHky IIpoexTsl
Hanpasnasores B KoopAMHAUMOHHBIH coBeT s yTBepxkKIeHus kapT [1poekTos.

20. B cnydae yTBepKieHHusi KapThl [IpoexkTa roTOBHTCSH BEJOMCTBEHHBIH aKT
COOTBETCTBYIOIIEI0  MYHHUIMIIANILHOIO  OpraHa  ynpasjieHuss — oOpa3oBaHus,
oGpaaoBaTenbnou opraHuzanuu o6 oTkpeiTHH ITpoexTa.

ﬁ‘w
1 3 rﬁcTURIM'
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23. PaspaboTka KapT TeKyNIero M IEJEBOr0 COCTOSHHA Ipolecca

”_"Pf‘o;;é;hen OCYILECTBIIAETCS B CHEAYIOLIUE CPOKH:

KapTa TEKyLIero COCTOSHHMS Tpolecca — B TeyeHue 25 paboynx JHEH mocne

TURING yTBeprenna kaptol [Ipoexra;
KapTa LIeIEBOT0 COCTOSHHA Tporecca — B Teyenue 10 padoumx AHed mocne

pa3pabOTKy KapThl TEKYILEro COCTOSHU.
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B neasnx odecneuenus d3pPpeKTUBHON M OBICTPOM KOMMYHHKALMH  7Aroven,
Ha CTAUHU pa3padoTku IPOEKTA dopmupyercst i
MHGOPMALMOHHBII CTeHJ, HAa KOTOPOM MO Mepe pa3paloTKH  ——
MOCJIeI0BATEJIbHO  Pa3MElIATCH  CJAeaAyHlue JOKYMEHTbI:

1.Kapra Ilpoekra,

2.Konusi Be1oMCTBEeHHOI0 akTa 00 oTKkpbITHH IIpoexkTa u popmupoBannu komanasl Ilpoexra

3. YTBep:kAEéHHbII IUIaH MeponpusaTiii no peaausanuu Ilpoexra

4.KapThl TeKylIero v 1meJeBoro COCTOSIHUA Mpoliecca,

S.Ilepedyenbp mpoOsieM B paMKax peaju3aluM IpoHecca, B BUAe Pa3padOTKH KApPThl TEKYIIEro COCTOSHUSA
npouecca

6.1lporokosibl 3aceqaHusl NPOCKTHON KOMAaH/Abl, YCTAHOBOYHBIX COBCINAHUN WJIM HWHbIE IONMOJHHUTEJIbHBbIE

7PrOven, MaTePUATIBI

&
w”fﬁc TURING
s -"’ ,».['_-l‘ e

http://www.chirpo.ru/
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25. Ilo uroraM cocTaBJIeHUsI KapThl LIEJIEBOr0 COCTOSHMS NpoLecca B TeYCHHUE
10 paboumx jaHell paspabaThiBaeTCs INPOEKT IUIaHa MEPONPHATHH IO peanu3alHy
[Tpoexra (nanee uMeHyercs — [1naH), COCTOALIMM W3 MEPOIPHATHH, HalpaBICHHBIX
Ha YCTpaHEHHE BbISBICHHBIX NpOOIEM JUls [JOCTHXKEHHs IEeJIeBOro COCTOAHMA
npolecca.

26. Paccmorpenne u yrBepxkacHue IDiana ocymiecTBisgercs Ha 3aceaHHH

IIPOEKTHOW KOMaH/IbI.

29. Tlo uroraM BeINOJHEHUs MeponpuaThii [Tiana B Tedennu 30 pabounx nHeH
C MOMEHTa 3aBeplIeHHus rocleaHero meponpusTHa Iliana NpoexTHON KoOMaHIOH
NPOBOJMTCS AHAIW3 W OLEHKa JOCTH)KEHHA LeJeBblX IloKa3aTeseH ITpoexTa,
dbopMupyeTcsi OTUET O pesynbrarax peanusanuu lIpoekra.

3axpseiTie [IpoexTa

30. Ilpouenypa 3akpeiTus [Ipoekta npoBoauTcs B GopmMe 3allMTh OTYETHOH
npeseHTanMU © pesynsratax u 3ddexrusHocTH peanusaumu IIpoexTa (nanee
MMeHYeTCs — 3alllATa OTYSTHOH Npe3eHTalHM):

MPOEKTHBIMM OQHCaMy, CO3JaHHBIMH B MYHHUMITAJIBHBIX OpraHax yIipasJIeHHs

obpazosanuss — B OTHomleHuM [IpOEKTOB, peajusyeMbIX MYHHUIMIANIbHBIMH
oOpazoBaTe/IbHBIMH OpPraHU3aAIHsIMH;
VHOIHOMOYEHHBIM OprasoM — B oOTHoweHud [IpoekToB, pealH3syeMsbIX

[OABEIOMCTBEHHBIMHE MuHUCTEpCTBY OOpa3zoBanus ¥ Haykd YensaOuHckol obnacTtu
o6pazoBaTe/IbHLIMH OpraHH3aLHAMH.

~
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T
yl}broveme’n
B 1eHb Ipue31a HA TPEHUHT He00X0AMMO NPUBE3TH € CO00M A Gryme

A ——

cJaeaAvIomuue 10KYMECHTDLI 11 (l)ODMI/IDOBaHI/IH JIMYHOI'O /1€JIA.

1. konuro macnopra (pa3Boporsl ¢ pororpaduein U NPONMCKOM HA OHOM JIMCTE)
2. KONMIO TUILJIOMA 0 MPOo(eCCHOHATBLHOM 00pa3oBaHuu (ecu (paMUJIM B TUILJIOME
OTJIMYAETCHA OT TOM, YTO B NMACIOPTE, TO HEOOXOAUMO NPEAOCTABUTH KOO
JOKYMEHTA, NOATBEPKIAIIEro CMeHYy (paMuInm)
3. konurw CHHUJICa
IHHoanumure u npuBesute oenak (PUO, odpazoBareibHOE YUpPEKICHHUE)
CroJsioBasi padoraer TOJbKO ¢ HAJUYHBIMH.
IIMTheBOM pesKUM B TeUEHHUE JTHS 00ecreunBaeM CaMOCTOATEIbHO
mbr‘ove,n&n

&
M”fﬁC TURING
e [ 0 o T
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http://www.chirpo.ru/
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CHUCOK JIMTepaTyphbl 10 TeMe JIEKIUU SGeyame
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1.ITono:xeHMe IO BHEAPEHUIO OePerIUBBIX TEXHOJIOTUI B cucTeMe 00pa3oBanus YeasitOMHCKOM 00/1aCTH, OT
30.09.2021 rona, yreep:aaéHHoe nepBbiM 3amectureseMm I'yoepuaropa Henssounckoi odstactu U.A. I'ext
http://chirpo.ru/lean-norm

2.MeTonnuecKue PpPeKOMEHJAUM 10 BHEIPEHUI0 OepexJMBBIX TEXHOJIOTHII B  /1eSITeJIbHOCTh
o0pa3oBareJIbHBIX oOpranuzanmni bearopoackoi oosacru, bearopox 2019

https://beliro.ru/assets/resourcefile/2704/metod.rekomendacii-po-vnedreniju-berezhlivyh-tehnologij.pdf

3. Kak BbiOparsb 1-i1 mpoexT 1o bepesxiusomy npoussoacry? Esrenuii Paukos. Iupexrop, Bexymmi Lean

Six Sigma KOHCYJILTaHT, OM3HeC — TPEHep

http://www.lean-consult.ru/bib/video/kak-vybrat-1-j-proekt-po-berezhlivomu-proizvodstvu/

4. Komangnas Pabora (Marepuajbl 00 ynpapjeHnd KkKoMaHaoi. CoBeTbl IO OIpeIeJeHHIO PoJieH M
3 PexkTUBHOMY pacnpeneIeHHI0 32124 MEKIY YIeHAMU KOMAH/IbI)

https://blog.ganttpro.com/ru/tag/upravlenie-komandoy/

5. Cropoxk U.A. «KAJNropuT™Mbl BHEAPEeHHsI OepeKJIMBOI0 NPOoU3BoACTBa» https://ria-
stk.ru/stq/adetail.php?I1D=106223

6. ®opmupoBaHme 3KOCUCTEMbI PA3BUTHS OepPesKIMBOM JUYHOCTH HA IPUMeEpPe CKBO3HOI0 MOTOKA
MOAroTOBKU KaapoB. Meroanueckoe nmocooue. Ilox o0meit penakuuen Jlasbimosoii H.C., 2021, — 62 c.
http://assocbv.ru/upload/metod_posobie.pdf

7.JIydire npaKkTHKH BHeIepeHus OepekJINBBIX TeXH0Joru B Huxkeropoackou o0j1actu
http://www.niro.nnov.ru/?id=48630

http://www.chirpo.ru/
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http://www.niro.nnov.ru/?id=48630
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CamocrositesibHas padora

1.IIpoaymars ¢ KOMaHAOKH KAaKOM Ipouecc BbI Oyrere oNTHMH3HPOBATL B CBOEH IIKOJIE,
KAaK HA30BETe NMPOECKT.

2. IIpountrarb Meroau4yeckue pekomMenmanuun «KaprupoBaHuwe mnpomecca» Ha cauTe
T'ocynapcTBeHHOHM IpaxKaAaHCKON Cay:KObI YessOnHCcKoi 00J1acTH
https://gosslujba.pravmin74.ru/sites/default/files/u499/metodika_kartirovaniya_process

a.pdf

3. IIpounrars uHGOpMALIMI0O 00 MHCTPYMEHTAX M MeTodax KauazeH, BceoOdmmii yxonx 3a
ooopynoBanuem (Cucrema TPM), nmarpamma cnarertu, Cucrema JIT (Just-In-Time —
TOYHO BOBpPeMS ) IPU UCIIOJIb30BAHUU UX B 00pa30BaTEJIbHbIX OPraHU3alUsAX

http://www.chirpo.ru/
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YcnexoB BO BHEAPECHUH
«0epexKIUBOr0o 00pa3oBAHMN!

454092 r. Yeass0MHCK, yJa. Boposckoro, 36 k. 309
( Tea. 8(351)222-07-56 n06. 134)
e-mail: lysenkomv@ chirpo.ru

http://www.chirpo.ru/




